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1 PREFACE 
Eureka Gymnastics Club has established a Policy and Process Library based around Best Practice in 

the Gymnastics Club Industry. The Policy and Process Library documents are intended to provide the 

best outcomes possible for the Eureka Gymnastics Club Members, Business and all gymnasts who 

are associated with the club. Additionally, by controlling all Policies and Processes in a standard 

structured manner as well as systematic continuous improvement, standardisation and knowledge 

sharing within the industry, Eureka Gymnastics Club can ensure high levels of service quality to our 

members and clients. 

2 DOCUMENT CONTROL 
Any printed versions of this document should be validated against the soft copy in the Eureka 

Gymnastics Policy Library as being the current version. 

Suggestions for revisions to this document should be sent to the Eureka Gymnastics Club Secretary. 

An “End of Document” marker is placed at the end of this document to identify the end of the 

document text. 

3 DOCUMENT OWNERSHIP 

3.1 MANAGEMENT OWNER 
Eureka Gymnastics Management Committee 

4 SUMMARY OF REVISIONS 
Version Date Author Description of Changes 

1.0 February 

2016 

Suzie Ward Initial release 

    

    

 



Eureka Gymnastics Club  Page 3 of 5 

5 EXECUTION 

5.1 PURPOSE 
To ensure that all Committee Members, gymnasts, coaches, officials, volunteers and spectators 

associated with Eureka Gymnastics Club enjoy an environment free from discrimination, bullying or 

harassment of any kind including sexual harassment. 

5.2 POLICY 
Discrimination, harassment and bullying of any kind is not acceptable at Eureka Gymnastics Club and 

complaints related to behaviour of this nature will be treated as serious and will be dealt with 

promptly, confidentially and impartially by the Executive Committee or chosen independent party. 

No person who lodges a complaint with respect to harassment will be disadvantaged because they 

have made the complaint.   

5.3 DEFINITIONS 

5.3.1 Harassment 

 Harassment is defined as behaviour that is directed at a person or group of people which, because 

of its severity and/or persistence, is likely to create a hostile or intimidating environment and 

detrimentally affect a person's participation in employment or education. Harassment is determined 

by reference to the nature and consequences of the behaviour, not the intent of the initiator, and 

occurs in circumstances where a reasonable person would have expected the behaviour to be 

offensive, humiliating or intimidating. 

5.3.2 Sexual Harassment 

Sexual harassment is any unwelcome behaviour of a sexual nature, which makes a person feel 

offended, humiliated or intimidated. It may involve a single incident or a series of incidents. Sexual 

harassment is unlawful and may include: 

 physical contact - e.g. touching, patting, pinching, kissing or embracing someone, 

deliberately brushing up against someone, sexual assault and rape; 

 verbal comments - e.g. insults or taunts of a sexual nature, offensive jokes, suggestive 

comments about someone's appearance or body, persistently inviting someone out, 

intrusive questions about a person's private life, requests for sexual favours; and 

 nonverbal actions - e.g. leers, stares, displays of sexually explicit material such as posters, 

magazines or screen savers, offensive body and hand movements, sending sexually explicit 

emails or text messages, suggestive letters and drawings, including email, indecent 

exposure, stalking, and inappropriate advances on social networking sites. 

 When identifying sexual harassment, the intent of the person whose behaviour caused offence is 

largely immaterial, as it is the effect of their behaviour that is relevant. If behaviour is unwelcome 

and is sexually oriented, and occurs where a reasonable person, having regard to all the 

circumstances, would have anticipated the possibility that a person would have been offended, 

humiliated or intimidated by the conduct, then it is sexual harassment. 

Sexual harassment is not behaviour which is based on mutual attraction, friendship or respect. If the 

interaction is consensual, welcome and reciprocated it is not sexual harassment. 
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5.4 BULLYING 
Bullying is defined as repeated and unreasonable behaviour directed towards a worker or a group of 

workers that creates a risk to health and safety. 

Repeated behaviour refers to the persistent nature of the behaviour and can involve a range of 

behaviours over time. Unreasonable behaviour means behaviour that a reasonable person, having 

regard for the circumstances, would see as unreasonable, including behaviour that is victimising, 

humiliating, intimidating or threatening. 

Bullying can be overt or covert. Examples of behaviour that may be considered to be workplace 

bullying if they are repeated, unreasonable and create a risk to health and safety include: 

 physical or verbal abuse; 

 yelling, screaming or offensive language; 

 unjustified criticism or complaints; 

 intimidation; 

 psychological harassment; 

 deliberately excluding or isolating employees from workplace activities; 

 withholding information that is vital for effective work performance; 

 setting unreasonable timelines or constantly changing deadlines; 

 setting tasks that are unreasonably below or beyond a person's skill level; 

 denying access to information, supervision, consultation or resources such that it has a 

detriment to the worker; 

 spreading misinformation or malicious rumours; 

 changing work arrangements, such as rosters and leave, to deliberately inconvenience a 

particular worker or workers; 

 excessive scrutiny at work. 

5.5 DISCRIMINATION 
Discrimination occurs when a person is treated less favourably than another person because of 

certain attributes. Under federal and state laws, it is against the law to discriminate against people 

or to harass them, in various areas of public life because of their: 

 race; 

 colour; 

 sex; 

 sexual orientation, gender identity or intersex status; 

 pregnancy; 

 age; 

 marital status; 

 physical or mental disability; 

 family or carers' responsibilities; 

 religion; 

 political opinion; 

 national extraction; and 

 social origin. 
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It is also against the law to treat people unfairly, or harass them, because of the age, disability, 

carers' responsibilities, homosexuality, marital status, race, sex or transgender of any relative, friend 

or colleague. 

Direct discrimination is where someone is treated less favourably because of their sex, age, race, 

disability, pregnancy or any of the other grounds covered by anti-discrimination legislation. 

Indirect discrimination occurs when a requirement, condition or practice that is the same for 

everyone has an effect or result that is, or is likely to, disadvantage students or staff because of their 

sex, race, disability etc. For example, a decision to insist that all students complete an examination in 

a set time, may indirectly discriminate against a student with a vision impairment. 

5.6 COMPLAINTS 
Complaints relating to harassment will be dealt with as most serious and may require the 

involvement of an independent mediator, or the police in the case of a criminal offence. 

Refer to Eureka Gymnastics Club grievance policy. 

 

END OF DOCUMENT 


